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AEMH 11-105 Info- AHA Hospitals and Health Systems of the Future

American Hospital

Association . . .. .
The American Hospital Association published

Hospitals and
Care Systems of
the Future

September 2011some abstracts below, the full report is attached.

Executive Summary

In the current environment, hospitals need to focus their efforts on performance initiatives that will
remain crucial in the long term. As such, the project centers on the role of the —hospital of the
future. With economic, demographic, and regulatory changes occurring throughout the health care
industry, the report serves to synthesize best practice strategies for the next decade and potential
transition paths to reach the desired future models of care delivery.

This report will mobilize hospital senior leadership teams to consider the strategies they must
deploy throughout their individual organizations to adapt and succeed in the future. Change will
occur; what will vary is each organization’s path to embrace the future.

The report groups the findings into four major sections:

1. Must-do strategies accompanied by case studies profiling hospitals who have taken on those
challenges;

2. Second-curve metrics to aid in measuring success of the implemented strategies;

3. Organizational core competencies that should be mastered; and

4. Self-assessment questions to assist in understanding how well the competencies have been
achieved.

Must-Do Strategies

Ten must-do strategies were identified for the hospital field to implement; however, the first four
were identified as major priorities.

. Aligning hospitals, physicians, and other providers across the continuum of care

. Utilizing evidenced-based practices to improve quality and patient safety

. Improving efficiency through productivity and financial management

. Developing integrated information systems

. Joining and growing integrated provider networks and care systems

. Educating and engaging employees and physicians to create leaders

. Strengthening finances to facilitate reinvestment and innovation

. Partnering with payers

. Advancing an organization through scenario-based strategic, financial, and operational planning
10. Seeking population health improvement through pursuit of the —triple aim
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Additionally, it was noted that organizational culture is an essential foundation to the success of the
strategy execution. A culture of performance improvement, accountability, and high-performance
focus is critical to enhancing the organization’s ability to implement strategies successfully. The
right culture will enable the transformation to the hospital and care system of the future.



