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- Understands ambiguity

- Understands complex adaptive 

systems

- Understands difference of focusing on 

service rather then process

- Manages inter-human relationship 

and man-machine interaction

- Manages Health anticipation action

- Manages Data as source of medical 

science 

- Leads through innovation not 

experience

- Leads patients not colleagues
- Leads data autonomous analytics 

New Clinical 

Leadership

is needed for 

Digitality (era 

after the so

called Digital 

Transformation



Aims for Health Care Delivery System

ÅEquitable

ÅSafe

ÅEffective

ÅPatient-Centered

ÅTimely

ÅEfficient

IOM:Crossingthe Quality Chasm, 2001



Citizen in the centerof HealthSystem

+ age + tech+ 
Knowledge
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Patient Portal:

Personal Health

Record

Authorizations

Audit

International Portal:

Enable the epSOS

pilot to serve as 

electronic patientôs 

summary review for 

professionals.

Professional

Portal:

Provide 

professionals with 

access to patient 

clinical data stored in 

servers and records 

from different 

institutions and 
central repositories.

Institutional Portal:

Provide statistics 

from anonymised

clinical data to 

central institutions.
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In Portuguese NHS you can call




