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New CllnI_Cal - Understands ambiguity

Leadership - Understands complex adaptive

IS needed for systems | |

Digitality (era - Un_derstands difference of focusing on
service rather then process

after the so

called Digital - Manages inter-human relationship
and man-machine interaction

- Manages Health anticipation action
- Manages Data as source of medical
science

Transformation

- Leads through innovation not
experience

- Leads patients not colleagues

- Leads data autonomous analytics
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Patient Portal:
Personal Health
Record

Authorizations
Audit

+ PDS

* PLATAFORMA  PORTAL
t¥ DADOS SAUDE  INSTITUCIONAL

Institutional Portal:
Provide statistics
from anonymised

clinical data to
IS + PDS
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Provide
professionals with
access to patient

clinical data stored in
servers and records
from different

PDS |
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EEINS e Eesuls Administrativos de Saude
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