AEMH

ASSOCIATION EUROPEENNE DES MEDECINS DES HOPITAUX
EUROPEAN ASSOCIATION OF SENIOR HOSPITAL PHYSICIANS
EUROPAISCHE VEREINIGUNG DER LEITENDEN KRANKENHAUSARZTE
EUROPESE VERENIGING VAN STAFARTSEN

DEN EUROP/AISKE OVERLAGEFORENING

EYPQMAIKOZ ZYAAOTOZ NOZOKOMEIAKQN IATPQN AIEYOYNTQN
ASSOCIAZIONE EUROPEA DEI MEDICI OSPEDALIERI

DEN EUROPEISKE OVERLEGEFORENING

ASSOCIAGAO EUROPEIA DOS MEDICOS HOSPITALARES
ASOCIACION EUROPEA DE MEDICOS DE HOSPITALES
EUROPEISKA OVERLAKARFORENINGEN

EVROPSKO ZDRZENJE BOLNISNICNIH ZDRAVINIKOV

EUROPSKA ASOCIACIA NEMOCNICNYCH LEKAROV

EUROPSKA UDRUGA BOLNICKIH LIJECNIKA

EBPOMEACKA ACOLMALINA HA CTAPLUUTE EOJIHUYHM JIEKAPU

Document : AEMH 09-034 FIN
Title: Accreditation of Hospitals — Organizational Standards
Author : Dr Joao de Deus

Purpose : Approval

Distribution :

AEMH Member Delegations

Date :

2009

AEMH-European Secretariat — Rue Guimard 15 - B-1040 Brussels
Tel. +32 2 736 60 66, Fax +32 2 73299 72
e-mail : secretariat@aembh.org, http://www.aemh.org




1 AEMHO09-034 Accreditation Organisational Standards

ACCREDITATION OF HOSPITALS

Approach to quality focus on structure, processes and results.

Personalized, sensitive, effective and quality health care rely not only on health technologies,
good facilities, well designed health programs and adequate resources. Quality in health care
1s based on solid doctor-patient relationship. The human element of confidence and trust in
the relationship between patient and doctor is necessary to improve health gains and medical
outcome.

This specific reality needs to be taken into account when designing quality programmes.
Hospital accreditation is a on-going activity to improve quality by an external and
independent evaluation, assessing it’s capacity and degree of complying with international
organizational standards. It sets analysis about staff and equipment (structure), work
standards (processes) and some outcomes (results).

There are specific needs to take into consideration in order that accreditation will promote
quality improvement:

-Focus on patients’ rights
-Measure patients’ satisfaction
-Provide clinical and non-clinical comprehensive information to patients

-Raising professionals satisfaction
-Reinforce the health professionals roles
- Enhance performance evaluation

-Clinical and non-clinical risk management
e Development of a “quality culture” inside hospitals;
e C(lear policies on clinical and non clinical matters

Involvement of hospitals in quality improvements needs permanent scrutiny and dynamic
adjustments in order to promote patient satisfaction, professional commitments and
health gains. Hospital doctors guidance needs to be reinforced in all quality policies -
development, designing, implementation and evaluation.

e AEMH advocates doctors’ involvement and leadership in quality-related activities

e AEMH stresses out that accreditation activities should be focussed on solid doctor-
patient relationship for greater quality achievements
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