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HOSPITALS DEVELOPMENT AND CENTERS OF
EXCELLENCE AND REFERENCE

Hospitals will distinguish themselves by their quality and the care-standard they

offer, institutions that specialize in treating particular illness or performing particular
treatments. The primary challenge lies in achieving the right results.

Centers of Excellence and Centers of Reference are institutions which have

demonstrated the highest degree or level of standards along the areas of health care,
research, education and training. They provide institutional leadership in all aspects of
development in specific disciplines to ensure the development in their respective service

areas.

To achieve this purpose it’s crucial for hospitals to accomplish some criteria in order to
reach those goals:

The citizen on the health system — centers of excellence must be a service to
the community.

1- Satisfaction, participation and rights
2- Accessibility and continuity of care
3- Improvement of doctor-patient relationships on a trusty basis

Organization of the activity — to promote, plan and co-operate with other
Centers of Excellence and other institutions.

1- Promotional activities and health programs
2- Management and strategic planning
3- National and international partnerships

Professionals - effective, sustained, high quality professional development.

1- Training, consulting and research

2- Multidisciplinary collaboration

3- Continuous professional development in order to promote high quality
standards of performance based on a peer evaluation

Structure - to serve as "state-of-the-art" centers in a specific area related to the
improvement of health care.

1- Structure and equipment supplies
2- Systems and information technology
3- Systems of quality and safety
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¢ Results - The process by which it is noted and recognized that the way we pay
attention to citizens in health, responds to a model of quality, always with the aim
to promote and encourage the continued improvement of our institutions.

1- Key results

2- Accreditation

3- Self-assessment
4- Quality assessment

In conclusion the AEMH states that in future, accreditation and re-accreditation
processes (internal and external), promotion of continuous quality improvement, high
qualified staff and international partnerships should create a Centers of Excellence
network within the European health structure with integrated care.



