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What has happened since last

meeting?

N a tiona lre portfrom the N orw e g ia n
Assoc ia tion ofse niorH ospita l
Physic ia ns(Of)

Of and the Norwegian Medical Association on strike
InS eptem berandO ctoberof2016,theFederationofN orw egianP rofessionalAssociations

(Akadem ikerne),includingO fandotherassociationsw ithintheN orw egianM edicalAssociation

(N M A),organizedandcarriedoutam ajorstrikeaffectinghospitalsalloverN orw ay.T hestrike,w hich

lasted35 daysandinvolvedseveralhundredm em bersofN M A,cam easaresultofN M A andthe

em ployerorganizationS pekternotbeingabletoagreeontheterm sandconditionsinanew

collectiveagreem ent,evenafterseveralm onthsofnegotiations.T hepreviousagreem entbetw een

N M A andS pekter,w hichrepresentsm ostN orw egianhospitals,expiredinApril2016.

T hekey issueinthenegotiationsw asthequestionoforganizationofshiftsandw orkinghours.N M A

hasthroughourcollectiveagreem entsgivenourconsenttosubstantialandextensiveexceptions

from thew orkingtim elim itsintheN orw egianW orkingEnvironm entAct,providedthatN M A andour

localrepresentativesareinvolvedintheprocessoforganizingshiftsandw orkinghoursateachw ork

place,thusensuringadequatecollectiveprotectionforourm em bers.S pekter,how ever,hasfor

severalyearstriedtounderm inethisw ell-establishedandacceptedpractice,som ethingw hichledto

lastyear'sconflictandsubsequentstrike.

DuringthestrikeN M A receivedstrongsupportfrom them edia,othertradeunions,politiciansand

thepublicingeneral.Itw asw idely recognizedthatthestrikeconcernedprinciplesofm ajor

im portance,notonly forN M A butalsoforem ployeesinothersectorsofw orkinglifeinN orw ay.T he

term "collectiveprotection"thereforebecam eam uchusedsloganthroughoutandafterthestrike.

T hestrikew aseventually stoppedby theN orw egiangovernm entduetoconcernsthatacontinuance

potentially couldim posearisktothehealthandsafety ofpatients.Itw asthereforedecidedthrough

legislationfrom theN orw egianP arliam entthattheconflictbetw eenN M A andS pekterw astobe

decidedandresolvedby theN orw egiantribunalforlabordisputes(R ikslønnsnem nda),w hichisan

independentarbitrationtribunalestablishedby law .

T heoralproceedingsbeforethetribunaltokeplaceinFebruary.Afterafew w eeksofdeliberations

thetribunalreachedaverdictw herethey decidedtoprolongtheexistingcollectiveagreem ents

w ithoutany alterationsoradjustm entsinthesectionsconcerningshiftsandw orkinghours,thus



rulinginfavourofS pekter.T hisw asessentially asexpected,sincetheN orw egiantribunalforlabor

disputesisgenerally regardedasavery conservativeinstitutionw hichusually w antstom aintainthe

statusquo,ofthereforerarely rulesinfavorofthelaborunions.

Inaccordancew ithpreviousjurisprudenceandpractice,thetribunalalsodecidedthattheyearly

salary increaseform em bersoftheunionsinvolvedinthestrikew ouldcom eintoeffectasfrom the

dateoftheendofthestrikeinm id.O ctober,andnotfrom theearlierdateofthecollective

agreem entsenteringintoforce.T hishasresultedinasubstantialsalary lossforourm em bersw hich

intotalw illam ounttoseveralhoundedm illionN O K.

T hequestionsofthevalidity oftheverdict,especially thedecisiontoprolongtheextensive

exceptionsfrom thew orkingtim elim itsintheW orkingEnvironm entActw ithouttheconsentof

N M A,w illnow bebroughtbeforetheN orw egianL aborcourt.N M A isalsoconsideringtakinglegal

actionsagainsttheN orw egiangovernm entby filingacom plaintandinitiatingproceedingsbeforethe

InternationalL aborO rganization(IL O ).

Commission on alternative organization models for Norwegian

hospitals

T heso-calledKvinnslandcom m issionw asappointedby theN orw egiangovernm entinO ctober2015

inordertoexam ineandassessalternativem odelsfororganizingpublichospitalsinN orw ay.Inits

finalreportw hichw assubm ittedinDecem ber2016,am ajority ofthem em bersofthecom m ission

recom m endedthatthecurrentcorporatem odelw ith4 regionalgovernm ent-ow nedhealthcare

corporationsshouldbecontinuedw ithoutsubstantialchanges.

Halfofthem em bersofthecom m issionalsow antedtorem ovetheindependentboardofdirectors

ateachoftheunderlyingsubsidiaries,thustransferringm oreauthority totheboardsofthe4

regionalhealthcorporations. T heotherhalfofthecom m ission,consistingofam ongothersChristian

Grim gaardfrom O f,didnotapproveofthisrecom m endationduetoconcernsthatsuchan

organizationm odelw illresultintoom uchcentralizationofpow erandlesstransparency inthe

decision-m akingprocess.

Am ongO fsm em berstherehasgenerally beenw idespreaddissatisfactionw iththecurrentcorporate

organizationm odel,m ainly duetoconcernsthateconom icconsiderationsarem adetooim portant

anddecisive,andthatthishaveanegativeim pactonpatientsafety andprofessionalstandardsof

care.T heperceptionam ongourm em bersisthatm anagem entistootop-heavy,m id-level

m anagem enthaslittleautonom y,andem ployeefeedbackisnotheededintheopinionofm anagers.

Education program for hospital managers

Intheautum nof2015,O fstartedaneducationprogram consistingofsessionsw ithlecturesand

discussionfordoctorsenteringtheroleashospitalm anagers.T hesesessionshavebecom every

popularam ongourm em bersandarenow regardedasanim portantm eetingplacefordoctorstaking

onm anagem entrolesatN orw egianhospitals.

T hreesuchsessionsw ereheldin2016.S everalnew sessionsw illtakeplacein2017.


