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Short copy of ministerial material – interview of the Tomas Drucker

Evaluation of the annual activity of the Ministry of Health SR
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Bratislava April 2017

How much we spend on healthcare ?

► T heS lovakR epublicspendsabout4.44 billion€ inpublichealthcarein2017.(+220 m illionm oreversus2016)

► Incom efrom theeconom icactivepersonsis(3.2 bn)andfrom thestatebudget(foreconom icinactivepersons) (1.2 bn)

► P aym entfrom thestatebudgetforthe(socalled)stateinsurersisin2017 com paredto2016 by 200 m il.low er



►The possibilities for accessory receipts  

► Internalredistribution(w heretotakeandw heretoput)

► By financingfrom theeconom icactivepersons,orfrom thestateandthusfrom thestatebudget(taxesortheredistribu
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Slovak health care in numbers

► 179 hospitals

► 1 203 154 hospitalizations

► 10 131 outpatientsvisits

► 57m illionexam inations

► 1,883 pharm acies

► 214 m illionrecipes

► From publicsources,w egiveabout530 m illionEU R less(perinhabitantoftheS R )thantheCzechR epublic

► AccordingtoO ECD,ourpatientsdonateupto30% oftheirresourcesfrom privatesources

► T heEU 28 averagepublicresourceontheIB is6.25%

► AverageEU 15 publicfundsonhealthcareis7.78% ofGDP

► S lovakiaoffersfrom publicsourcesonhealthcareis5.3%

► Intotalheadageexpenditureonpharm acetuticalisisS lovakia4.thew orld

► S lovakiahasa19% m orebedcapacity thantheEU averageanda14% low erusability (67% )thantheEU average(78% ).
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► Inastatisticofam enablem ortality w ithintheEU 28 isS lovakiaonthe23rdplace

► Inthequality oflife(HL Y)w ithintheEU 28 isS lovakiaonthe22ndplaceofthew om anandInthe

21stplaceofm en

Program Statement led by the new SLOVAK REPUBLIC government in March 2016 –

after the general election

26 projects for better healthcare

P AT IEN T S IN T HEFIR S T P L ACE,T R AN S P A R EN CY,DEVEL O P M EN T ,

R R EN O VAT IO N AN D M O DER N IS AT IO N EFECT VIT Y AN D U S EFU L L N ES ,

HO N ES T Y O FT HEHEAL T HACR EJO BS
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PATIENTS AT THE FIRST PLACE What was done?

Druglaw -availability ofm edicinesinourpharm aciesandreductionofre-export(thefirstadm inistrativeprocedureforim posingafineonthe

distributorw hoexportedthem edicines)-O ctober2016 -3986 reportsofm issingm edicines

-April2017-42 reportsofm issingm edicines

-95 tim esfew erreportsofm issingm edicinesALL DONE

S ettingnew urgency places-new patientcareprocessesandm inim um standardsforpersonalsecurity andm aterialequipm entIdentifying32

citiesw hereEU fundingw illbespentonhospitalandem ergency recovery

Determ inationof6 placesw heretraum aticcentersw illbe(they w ereneverdefinedadplannedtothattim e)ALL DONE

N ew T ransplant L aw PREPARED / REALIZED

N ew urgency departm entsandanew stratificationofthehospitalnetw orkforem ergency centres(financingfrom theeuroareafundsfrom June

thisyear,about150 nilEU R )–

-32 U R GEN T T ype1 hospitals

-6 U R GEN T T ype2 hospitals-T R AU M ACEN T ER S

-buildingofstrokecentresREADY
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N ew outpatientem ergency services-ineachdistrict(currentstatedoesnotincludealldistricts)

-onw orkingdaysfrom 16:00 to23:00

-w eekendfrom 7:00-23:00

-M andatory ordinationhoursforgeneralpractitionersm in.30 hours/w eekandtw iceaw eekuntil14:00 -atpresent,doctorsareoftenunavailableintheir

outpatientclinicsREADY

N ew M edicalConsulstationS upportforP atientsthroughtheO perationsCenter(call150/112)-Enhancem entofagroupofspecialiststohelp

w ithm edicalconsultationofthepatient(startingestim atem id-2017)PREPARING

Buildingasocalled detentionfacility (forespecially dangerouspsychiatricpersons)ininpsychiatrichospitalHronovce.S ecuredfinancing,approvedby the

governm ent.P reparationofprocurem ent.

S upportform arginalizedgroupsoftheR om apopulationatbasichealtheducation– throughanew organization„Healthy regions“ . Keepingabout250

peopleontheground-oneofthem ostsuccessfulprojectsintheEU ALL DONE

N ew InnovativeM edicines-Categorizationofnew innovativepharm aceuticalsonabiologicalbasis-currently they areonly forexceptionsandm any arenot

evenavailable. Estim ateduringtheyear2017 forthefirstpharm aceuticals PREPARING
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M oreaccessiblem edicinesforrarediseases-changeofdrugcategorization(2017)+ nationallistofcentersforexpertiseonrarediseasesandEU

involvem entREALIZING

R educew aitingtim esforCT andM R exam inationsduetolow erpricesandhighervolum e

S tandardDiagnosticandT herapeuticP rocedures-thebasicfram ew orkfordeterm iningthepatient'sclaim andthediagnostic/therapeutic

procedureaccordingtointernationalstandards,w hichw illm akeitclearw hatdiagnostics,m edications,m edicalm aterialthepatientshould

receiveandatw hattim e.T henyou cantalkabouttherange.T hefirst13 specializationsin2017,thenextin2018w illcom eREALIZING

N ationalP rogram forCancer,CardiovascularandR espiratory DiseasesinS lovakia

S ignificantly strengthenpreventiveprogram sandreducethenum berofavoidabledeathsPREPARING FOR

S upportfordom esticnursingandanintegratedhealthandsocialsystem forsocialservicehom esREALIZNG A PILOT STUDY

Ensuringasm oothtransitionfrom thehospitaltothehom eenvironm entthatneedsnursingcare,asw ellassupportinglong-term dependents

fornursingandnursingcareREALIZING A PILOT

EFFICIENCY AND USEFULNESS:

M easurestoreducedisproportionately highm arginsandreturnm oney tothehealthcaresystem -purchasesofspecialisedm edicalm aterials,CT /M R

exam ination,....REALIZING
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Centralprocurem entofthefram ew orkcontractfornew CT devicesfor3 yearsapproxim ately 40 devicesindifferentcategories(savingabout30-40% -the

low estpricesinEuropeforthehighestquality devicesandthefullaftersaleservicefor5/8 years)-theinternationalm onetary fundhasdesignatedusasthe

bestpracticeALL DONE

Centralprocurem entofX -ray instrum ents(M R ,m om ograph,angiograph,...),beds,linearacceleratorsduringtheyear2017 REALIZING

CentralHospitalM anagem ent– N ew „O fficeforS ubordinateO rganizationM anagem ent“ (validonly forthehospitalsow nedby thestate)

-Establishm entofow npharm aciesinstatehospitals

-O rganizationalassessm ent-year-on-yearslow dow ninthegrow thrateofliabilitiesoverdue

-Activecom parisonofthepricesofprocuredgoodsandservicesbetw eenstatehospitalproviders

-P reparedtransform ationplans-hospitaldevelopm entplans

-Activecom parisonofhospitaldrugpurchases(estim atedsavingsof€ 7.5-8.5 m illionperyear)

-S avingsthroughthecentralpurchaseof"A"groupdrugsin2017,M inistry ofHealthcare expectsasavingsof6 -12 m il.EU R forthestateinsurance

com pany,w hichisthelargestofall.

-U nificationofcontractualagendas(concessions,suppliers-parking,w ashing,catering,w astem anagem ent,energy m anagem ent,...)

O ccupationalhealthservice-reducingtheadm inistrativeburdenonem ployersandm aintainingem ployeehealthprotectionfrom thenegativeim pactofjob

perform ance.REALIZING
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e-Health-gradually deployedtooutpatientclinics-thebasicfunctionality of"electronichealthdocum entation"and"electronicprescription"w illbe

availablein2017.T heelectronicidentificationcardsoftheinsuredw erecancelledandthe w aslinkedtothecitizen'sidentity card

-About100 outpatientam bulancesarecurrently connectedtotheeHealthsystem ,and 15 hospitalsandapolyclinics

-T heN ationalCentreofHealthcareDataandInform ation(N CZI),incooperationw iththestatehealthcareinsurancecom pany (VS ZP ),hasintroducedan

electronicprescriptionfrom February 2017 aim edatelim inatingdrugprescriptionfraud

P rofitlim itationofhealthinsurancecom panies-thereisaconceptualproposal-theM inistry ofFinanceispreparingtheDepartm entofHealthcareand

O perationalFundsPREPARING

AL L DO N E

TRANSPARENCY:

S urveillanceauthoritiesinhospitalsandrescuescentres-BoardsofT rustees-have not yet been credited

P lannedpersonalcom position:

-1 representativeoftheM inistry ofHealthcare,1 representativeofem ployees,1 expertfrom thepersonaltendersREALIZING

CollectiveS tatutory BodiesinHospitalsandR escuers-not yet credited

-jointdecision-m akingofdirectorsandconciliationofatleast by 2 ofthem

-L inkingresponsibility anddivisionofcom petencestothesupervisory authority – BoardofT rustees

T henew S upervisory Boardofthe S tateHealthcareInsuranceCom pany (VS ZP ) BoardofT rusteesalsow ith therepresentationoftheparliam entary

oppositionoftheT hirdS ectorALL DONE
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DR G – asanew paym entsystem – startedsince1.1.2017 U ntilJune30,2017,allhospitalsw illbeconnectedtotheDR G rem ittancesystem ,w iththe

differentprovisionsforthehospitalsatthebeginning,w hichw illautom atically beapproachedannually overthenext5 years.

-inApril2017,therew ere m orethanabout1/3 of hospitalsasDR G claim antsfor.REALIZING

Establishm entofHealthT echnology Assesm ent(HT A)procedurestoassesstheeffectivenessandefficiency ofdrug,m edicalandtechnology inclusioninto

categorizationinordertohaltm anipulationandspeculationonpublicresourcem anagem ent.S im ilarHT Asareinalm ostallEU countriesALL DONE

HONOR OF HEALTHCARE PROFESSION

R esidentialP rogram -S upportforM issingDoctorsS pecialistsand GeneralP ractitionersandandthepossibility of O therS pecializationsforGeneral

P ractitionersandviceversaforspecialists. (Educationlastsfrom 3-5 years,andisfundedby theS tate)+ "S im plification"ofspecializationinGeneral

M edicineforaparticulargroupsREALIZING

Changingcom petenciesforhealthw orkers

-m edicalassistantsw illrem aininthesectorandw illbeaddedforsom eactivitiestothem issingpositionsofthenurses(abstractions,excercises,m edication,

...)-nurses-preparedchangeofcom petenciesincooperationw ith S L O VAKCHAM BER O FN U R S ES andthem edicalexpertsocieties

-Com petenciesofphysiotherapistsandm edicalrescuers,sanitariesarebeingprepared,acom petencem odelisdeveloped-pharm aceuticallaboratory

technician,m asseur,healthcaretechnician-doctors-changeisbeingm adeinsom especialtiesandgeneralpractitionersAll DONE or / REALISIING

N ew supplem entary ordinationhoursseparatedfrom regularO rdinary Hoursinw hichoutpatientclinicianscouldprovidehealthcareforreim bursem entand

understrictly definedpatientprotectionconditionsSTOPPED
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N on-cashm edicalduesforpractitioners-sim plificationofnon-cashreportingfordoctorsincaseofcontinuousm edicaleducation READY

DEVELOPMENT,MODERNIZATION and RENOVATION

R em ovalofliabilitiesofstatehospitals(500 nil€)throughanElectronicAuctionS ystem -preparedw iththeM inistry ofFinance(M F)PREPARING

Reconstruction of Hospitals in 2017

-Children'sfaculty hospitalw ithpolyclinicinBratislava(BA)-com pletionofurgentreception,surgery-intensivepavilion,com pletionofaccom m odationfor

parents,centreofday surgery,replacem entofw indow sandlifts(im plem entationin2017w ithpossibledelivery of2018 and2019)

-R oosveltU niversity HospitalinBanskaBystrica(BA -centralS lovakia) -com pletereconstructionofthe heateconom y,and indoorspaceandperim eter

cladding(com pletion2019)

-U niversity HospitalBratislava(BA) Kram are-Em ergency build-up(im plem entationin2017w itheventualdelivery of2018)

-U niversity HospitalBratislava(BA)Antolskastreet -constructionofurgentincom e(im plem entationin2017 w ithpossiblehandoverin2018)-U niversity

HospitalBA R užinovquarter-com pletionofurgentincom e(im plem entationin2017w ithpossiblehandover2018)PREPARED / REALIZED

Medical equipment

-R egionalpublichealthofficesinBratislava(BA),BanskáBystrica(BB),Košice(KE)andthecentralO fficeforP ublicHealth (ÚVZ )-new laboratories

-N ational(S tate)CancerInstitute– new L inearAcceleratorandN ew CT Device

-Children'sfaculty hospitalw ithpolyclinicBratislava(BA)-W iderenovationofm edicaltechnology -U niversity HospitalofZilina(ZA )-CT instrum ent,R T G,

operatingm icroscope,...

-Faculty hospitalofP resov(P O )-CT device
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-R escueO perationsCentre-112 telephonenum berintegrationandunificationPREPARED / REALIZED

Science and research

Creationofcom petenceoftheM inistry ofHealthoftheS lovakR epublicinS cienceandR esearch(notsofar).Basicconceptionofscienceandresearch

developm entinthefieldofpharm acy andbiom edicine.

Gettinginternationalpartnersw ithhighcredibility inthew orldw hocom etoS lovakiatostartprojects. EU funding.

M em orandum w ithCuba(biosim ilars)APPROVED / REALIZED

N ew U niversity HospitalinBratislava-com pletionintheareaofR ázsochy (Bratislava,BA),andreconstructionofthehospitalinR uzinov (BA)-578 active

bedsinR azsochy w ithplannedparam eters:

-11 centresofexcellence

-28,995 hospitalizationsperyear

-350 m il.EU R w ithoutVAT forconstructionofnew U niversity hospitalinR ázsochy + R užinov(bothBA)PREPARING

IntegratedHealthCareCentres(IntegratedR egionalO perationalP rogram foundedby EU ))

-Buildingandinfrastructurerenovationofsm allm edicalcentres(generalpractitionersofadultsandpediatriciansandotherspecialists)-regional

accessibility outsideofdistrictandregionalcities

What awaits us and the greatest challenges
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Financing the sector

► Fundingof2017 inthelegislativepre-proposal,theproposalisexpectedinM ay 2017

► S trengtheningthesector-theproposalisexpectedw ithinafew w eeks(?)

► P reparingthebudgetfor2018

► L im itforthepayoutofhealthinsurancecom panies(lim itfortheprofit)

► Definingthescopeofhealthcare

► S tandarddiagnosticandtherapeuticproceduresin2017andtheircategorization

► eHealth

► Im proving theavailability ofspecializedoutpatientcare

► N ew netw orkofspecialisedam bulancesatdistrictlevel

► Changingcom petencies

► Definingw aitingtim es

What awaits us and the greatest challenges.... continuing...

► P atient-orientedhealthcare

► T rainingofhealthcarestafffornovelapproachtopatients(from 06/2017)

► Establishm entofahospitalpsychologist'spositionfortheneedsofbothpatientsandem ployees(from 06/2017)

► m andatory labelingofstaffw ithaunifiedlabel(from 06/2017)

► U nifiedS tateHospitalsW ebsites(since09/2017)

► O rderingforam edicalexam inationasingleorderingsystem (from 11/2017)

► w i-ficoveragew ideningtoallchairsandbedroom s(until12/2018)
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► buildingincom ingreceptiontoguideandfacilitatepatientnavigation(until12/2018)

► buildingofdirectionandorientationboards(until12/2017)

► singlepatientsatisfactionquestionnaire(from 07/2017)

Thank you for your attention


