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A Individual and collective performance
\

£ Best practice
|

/e Communication

/
o3 Ethical aspects
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/A Risk management
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.3 Governance and legislation
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ol Quality improvement
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il Critical self-awareness
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A Team leading
\

E3 Extended collaborative working
|

788 Fffective w. relationships & communication
/

o3 Empower people
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Y@ Audit and implement changes
\

.3 Manage w. conditions & resources
|

B Improve medical practice
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/ il Personal growth
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E3 Patient-focused approach
|
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[
o3 Liability in governance
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/ o Governance knowledge and support
Content
\

Outcome

A Excellent professional conduct
\

.3 Ability to manage resources
|

C I B Good communication

[

{0 Ability to improve and change
/
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—{ Schedule of training

e 200 “hours” / ECMECs
e 40 “hours” / ECMECs per Section

—[ Curriculum of training

1 Leading position / experience
Organisation Leadership of medico-social accomplished projects
Innovation within a team framework

2 Economic-managerial training / education
Relevant specific medical legal / regulations relevant education

3 Communication training / education
Chair / Reporter of Meetings / Working Groups

4 Relevant winter/summer schools, conferences/congresses/workshops, etc.
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Eligibility Assessment

( Content N\
S ) e Proof that the applicant is a physician

4 e Accomplishment of 200 “hours”/ECMECs / MBA -
relevant Clinical Leadership training

Evaluation
\ )

|
e Applicant’s portfolio
e Case based focused discussion

e Assessment: acquisition of knowledge, skills;
competences; impact on patients / healthcare system

Assessment
Evaluation)
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Schedule of training

Organisation

Curriculum of training

| Eligibility Assessment

( Assessment
Evaluation )
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